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READiNG AT MCPA
Intent
At MCPA, we value reading as a key life skill and are dedicated to enabling our pupils to become lifelong readers. 
We believe that all pupils should have the opportunity to be fluent, confident readers who are able to successfully 
comprehend and understand a wide range of texts. It is our intention to immerse pupils in the wonders of quality 
texts (from a range of authors and across the curriculum) to instil a love for reading, a passion for discovery and 
a confidence to explore their imagination through our Book Led curriculum. We want to inspire children to be 
confident in the art of speaking, listening and discussion and be secure in their knowledge of reading, using this all 
to support them in their writing.

Implementation
At MCPA we teach phonics through the use of Read Write Inc , a programme that creates fluent readers, confident 
speakers and willing writers by the end of Key Stage 1. Children begin to access phonics in Nursery and will 
continue on the programme until they are confident and fluent readers, most children are off the programme at the 
end of Year 1. Phonics is taught daily for 40 mins . Children are grouped based on ability to ensure that they make 
rapid progress in accuracy and fluency of reading. Children are assessed at the end of each half term to ensure 
accurate groupings and to ensure children making slower progress are identified.
Children below the expected level of reading for their age will have daily 1:1 phonics with a member of staff.
In the Early Years and Year 1, phonics is embedded in to the environment, giving children the opportunity to apply 
their phonics skills through independent learning time .

Reading for pleasure is integrated through the provision so that children always have access to books in addition 
to their English and phonics lessons. Children also take part in Take 10 each day when an adult models reading to 
them, to promote the love for reading. This is also the case in year 1 where children take part in Take 10 at the start 
and end of each day. This is a mix of both the adult reading and independent reading from the children.

In year 2, some children will continue to access the Read Write Inc phonics. These children will be assessed half 
termly and move off the programme when they are ready to. Once children have completed the Read
Write Inc phonics, they then move onto the Read Write Inc Reading Comprehension modules which are delivered 
at the start of each day from 9.00 9.40am. This is a continuous opportunity for pupils to practise with texts of varied 
genres that are graded according to their reading ability. Each module consists of 3 sections: literal, reorganisation 
and inferential comprehension questions. This provides a nice transition from Read Write Inc phonics to maintain 
momentum and pupil progress.

In Key Stage 2 children have a whole class guided reading session from 9.00 - 9.40. This is based on the English 
text that they are using that week. During the course of the week, the children will listen to the teacher reading, take 
part in paired reading, do some independent reading, complete a comprehension and a text specific vocabulary 
activity. Children learn reading techniques such as skimming and scanning, which are then consolidated and 
applied across the curriculum. Reading skills are mapped out from years 1 to 6 to ensure clear progression and 
support with reading across the curriculum.

In KS2 children all take part in Take 10. Where possible, we encourage staff to read for pleasure at the end of
a school day. This is a great opportunity for the teacher to model reading aloud and for the children to read
to the rest of the class. All children are listened to read on a half termly basis (by their class teacher) and
additional weekly support is given by LSAs. This is monitored closely to track progress.

Knowledge Organisers are used throughout the years, in Topic and Science, to support with vocabulary.

Staff have access to half termly Read Write Inc phonics training sessions.

The Toe by Toe package is used to support SEND children. 

Our Narnia inspired school library is timetabled out for each class and is used at break and lunchtimes by children 
who wish to access it.

Finally, we hold Reading parent breakfasts which provides parents with an opportunity to see how reading is taught 
in relation to their child’s year group. Useful handouts and resources are provided either at these meetings or 
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uploaded onto Class dojo pages for parents/ carers to access.

Impact
• Phonics screening data will show an improvement each year.
• 2017
• 2018 84% (in line with national)
• 2018
• 2019 86% (above national which was 84%)
• 2019
• 2020 predicted 88% (Covid 19 year)

Research

Roshenshine
Education Endowment Fund research indicates that reading comprehension approaches deliver an additional six 
months’ progress. Successful reading comprehension approaches allow activities to be carefully tailored to pupils’ 
reading capabilities, and involve activities and texts that provide an effective, but not overwhelming, challenge.

Education Endowment Fund
Improving Literacy in KS1 Effectively implement a systematic phonics programme

Ruth Miskin Read Write Inc


