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Aim
The teaching of phonics through the use of Read Write Inc. at MCPA is designed to create fluent 
readers, confident speakers and writers by the end of key stage 1. Our children will learn to read 
with accuracy and speed and transfer these skills to write effectively using the Read Write Inc. 
phonics programme. 
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Read Write Inc.
Despite a 3 year improving trend in Y1 phonics screening and Y2 reading outcomes, with ex-
cellent progress being made, further improvement is still needed in order to raise the levels of 
attainment above the national average.

Therefore, in September 2017, following extensive research and observations in other schools, 
MCPA moved to the Read Write Inc. (RWI) scheme for phonics and reading, this represents a 
significant investment in the children’s learning in terms of resource and staff training. 

As a key point on the Academy’s development plan, the implementation of RWI phonics and 
reading will be managed by the newly appointed subject leader, supported by the Lower School 
and EYFS leaders, Vice Principal and Principal.

Rationale
“Teach a child to read and keep that child reading and we will change everything. And I mean 
everything.”-  Jeanette Winterson. 

RWI is a fast-paced, rigorous and structured phonics programme developed by Ruth Miskin. 
RWI promotes rapid development of early reading and gives teachers the confidence and skills 
to deliver high-quality teaching every day. Read Write Inc. delivers the key aims of the national 
curriculum through its consistent and systematic teaching approach, inspiring resources and 
outstanding professional development.

In Read Write Inc. Phonics Children
• Decode letter-sound correspondences quickly and effortlessly, using their phonic knowl-

edge and skills 
• Read common exception words on sight 
• Understand what they read 
• Read aloud with fluency and expression 
• Write confidently, with a strong focus on vocabulary and grammar 
• Spell quickly and easily by segmenting the sounds in words
• Acquire good handwriting. 
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In addition, children are taught to work effectively with a partner to explain and consolidate 
what they are learning. This provides the teacher with opportunities to assess learning and to 
pick up on difficulties, such as children’ poor articulation, or problems with blending or alpha-
betic code knowledge. 

In Reception, children rapidly learn sounds and the letter or groups of letters they need to rep-
resent them. Simple mnemonics help them to grasp this quickly and ensure that all children 
make rapid progress. This learning is consolidated daily. Children have frequent practice in 
reading high frequency words with irregular spellings – common exception words. Children 
read books that are closely matched to their increasing knowledge of phonics and the com-
mon exception words. This is so that they experience success and gain confidence as readers. 
Re-reading and discussing these books with the teacher supports their increasingly fluent de-
coding. 

Alongside this, the teachers read a wide range of stories, poetry and non-fiction to children; 
they are soon able to read these texts for themselves. Embedding the alphabetic code early on 
means that children quickly learn to write simple words and sentences. Children are encour-
aged to compose each sentence aloud until they are confident to write independently. 

Children write at the level of their spelling knowledge. The quality of the vocabulary they use in 
their writing reflects the language which they have heard in the books the teacher has read to 
them; which is reviewed in subsequent discussion to ensure children understand the meaning 
of the vocabulary. Our aim is for children to complete the phonics programme as quickly as 
possible, so that they can choose books to read at their own interest and comprehension level. 

Curriculum Design
Our daily phonics sessions take place Monday to Friday at 8:50am In KS1 and EYFS.

Nursery
In nursery we aim to instil a love of stories and reading in all children by modelling engagement 
with stories and ensuring exposure to a wide range of high quality texts including those from 
different cultural backgrounds and containing a variety of family models. Storybooks contain 
lots of words which are new to children, staff ensure that they check the understanding of 
children when reading stories in order to develop their vocabulary. In EYFS we use key stories, 
which children hear repeatedly. This approach builds familiarity with the stories, enabling chil-
dren to learn vocabulary and phrases. Staff give lots of opportunities for children to act out the 
story using the words and phrases that they know. In nursery, staff plan for frequent opportu-
nities to embed a wide range of vocabulary, ensuring that children use these words in context 
through well-planned talking activities which also build sentences, pushing children beyond 
simple sentence types. Fred Talk (oral blending) is also used throughout the day to help the 
children hear sounds in words in preparation for learning sounds. Following this, set 1 sounds 
are taught whilst children are taught to segment using Fred fingers, moving on to read ditty 
books in partners.

Reception
Children are taught RWI daily for 20 mins. Children are grouped homogeneously, according 
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to their progress in reading; therefore some children may have 40 minute phonics sessions 
grouped with Year 1 children. Most children are to have completed set 2 by the end of the year 
and be ready to start set 3 in Year One. Similar to nursery children, learning is further support-
ed through the learning environment provision.

Year 1
Children are taught RWI daily for 40 minutes. Children are grouped homogeneously, according 
to their progress in reading. Most children to have completed set 3 sounds by the end of the 
year, passed the phonics screening test and move to a more SPAG based programme in Y2.

Year 2 
Children who failed the phonics screening in Year 1 continue to have daily RWI sessions for at 
least 40 minutes. Children are grouped homogeneously, according to their progress in reading. 
Children may also have one to one tutoring daily for 10 to 20 minutes if they are far behind in 
the programme. 

Pupil who passed the screening test engage with a SPAG-based reading approach on a daily 
basis.

Key Stage 2
At MCPA we recognise that a good level of English must start with phonic understanding; Chil-
dren who still need access to phonics will have one to one tutoring daily for 10 to 20 minutes 

Outcomes for Children
Assessing and Tracking Progress
All children following Read Write Inc. phonics are assessed at the start and throughout the year 
using the sound and word entry assessment. This assessment enables the subject leader, SLT 
and class teachers to monitor the progress of all children, key groups and classes; enabling well 
targeted boosters to be implemented for those children who are not making sufficient pro-
gress. In addition, an externally written standardised reading test is used to underpin teacher 
judgement at the mid-point and end of the year. We aim for all children to be accurate and 
speedy readers by the time they enter Key Stage 2. We have high expectations of our children’ 
progress. If a child arrives in Key Stage 2 reading below their chronological age or with Eng-
lish as an additional language, they are taught Read Write Inc. phonics until they too catch up 
with their peers. By the end of Key Stage 1, our children are able to read aloud age-appropriate 
texts accurately and with sufficient speed for comprehension. This means that we can focus 
on developing their comprehension, preparing them well for transition to Key Stage 2. Good 
decoding skills mean that children have a sound strategy for decoding unfamiliar words when 
they come across them, at whatever stage or in any subject, even into secondary school. As 
our school only opened in 2016, we do not yet have year 6 test results, however it is our aim to 
achieve at least national average results with our first cohort in 2020.

Quality of Teaching and Children’s Progress
The Vice Principal and reading leader ensure that at least 85% of children make good progress, 
offering additional support and challenge to teachers as needed. Regular learning walks, ob-
servations and other scrutinies are used to help target coaching and support, ensuring that all 
staff are well equipped to offer high quality sessions.
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Effectiveness of Leadership and Management
Shared Vision
The school’s shared vision is that every child learns to read quickly and continues to read – 
widely and often. The Principal works with all the staff to ensure that this happens. In particu-
lar, she works closely with the reading leader to monitor the quality of teaching and to provide 
coaching for staff (teachers and teaching assistants). The role of the reading leader is critical. 
Alongside the Principal, the reading leader drives the teaching of Read Write Inc. phonics, en-
suring that all children follow the literacy and language programme by the end of year 1. 

The reading leader’s roles include: 
• ensuring that our teaching of reading is of the highest quality and that a significant majority 

of children make at least good progress. 
• ensuring that highly effective interventions enable all key groups to make good progress. 
• managing the make-up of the groups, keeping the groups homogeneous, i.e. at the same 

reading level 
• providing further training (through masterclasses, coaching/ observation and face-to face 

feedback) 

Staff alert the reading leader to any child whose progress is faster or slower than the rest of 
their group.

Professional Development
A key element of Read Write Inc. is consistent whole-school practice, underpinned by appro-
priate professional development. The SLT, all the teachers and teaching assistants are trained 
to teach reading. All staff have attended a one-day phonics training with key staff in each year 
group having attended a further two days. A staff training session each half-term is dedicated to 
phonics in order to ensure good practise. This includes external support from the Ruth Miskin 
training team.

Parents/carers are invited to an initial meeting followed up by workshops each half term to 
show how they can help their children read at home. Should parents be unable to attend these 
sessions, they are recorded and can be found on the MCPA website which also features links to 
the Ruth Miskin Training website: http://www.ruthmiskin.com/en/parents/

Parents and Carers


