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Responsible People and Reviews
Alex Reed as the Head Teacher of MCPA is responsible for the effective and correct use of Pupil 
Premium funding. He is supported and challenged in this by Cornelia Nkala who is the Gover-
nor responsible for Pupil Premium.

This strategy is reviewed in the middle of the year and again at the end, to inform the strategy 
for the coming year. Initiatives which do not have a positive impact are swiftly reviewed, thanks 
to effective monitoring (see section 5).

It is the responsibility of all staff to ensure that children at MCPA are enabled to overcome the 
academic and social disadvantage which being from a lower-income household may pose. This 
includes providing accurate and timely information to facilitate the evaluation of the effective-
ness of this strategy.
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School Context
MCPA is a 2-form entry primary school in Harpurhey, North Manchester. The area in which the 
school is located is classed as being in the top 1% for social deprivation in the UK (according to 
the IDACI scale). 

The school also has a significant number of children who are international new arrivals, these 
children often have no recourse to public funds and therefore do not always show as ‘disadvan-
taged’ by the FSM Ever6 measure.

School LA

Data based on 2015 IMD scores 2016 2017 2018 2018

No Postcode/out of Manchester 2.84% 1.21% 3.08% 6.37%

Top 1% (most deprived) 24.84% 25.10% 27.05% 5.24%

1-5% 35.46% 38.46% 39.73% 25.07%

5-10% 7.09% 10.53% 11.30% 14.37%

10-20% 12.77% 12.96% 9.25% 18.63%

20-30% 14.18% 10.53% 6.85% 11.62%

30-40% 2.13% 1.21% 1.71% 7.37%

40-50% 0.00% 0.00% 0.00% 3.69%

50-60% 0.71% 0.00% 0.00% 1.52%

60-70% 0.00% 0.00% 0.00% 0.71%

70-80% 0.00% 0.00% 0.68% 2.26%

80-90% 0.00% 0.00% 0.34% 2.13%

90-100% (least deprived) 0.00% 0.00% 0.00% 1.01%

*Source: Department of Communities and Local Government, Indices of Deprivation 2015

50% of the children at MCPA live in an area classed as being in the top 10% of social deprivation 
in the UK, with over half of them living in the top 1% of deprived areas nationally.
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None of these complexities form an excuse for under-performance, they provide us with en-
hanced motivation to ensure excellence. For some children, MCPA provides a significant op-
portunity to improve their life chances.

Barriers to Learning
There are several notable barriers to learning which can be seen across cohorts at MCPA. The 
effective use of Pupil Premium funding seeks to lessen their negative impact each year.

• Oral communication/speech and language difficulties.
• Low engagement with reading for pleasure outside of school/as a family.
• A lack of experiences which fuel imagination (e.g. trips to castles).
• Low family income, resulting in poor nutrition, lack of adequate housing, clothing etc.

Priorities for 2019-20
In addition to those re-occurring barriers which are detailed above, MCPA creates 3 specific 
priorities for the use of Pupil Premium funding each year, based on the previous year’s out-
comes.

From the end of year review of the Pupil Premium Strategy impact for 2018-19, the following 
priorities have been developed for the 2019-20 strategy:

• Improve outcomes in the EYFS so that children’s early writing skills are better developed.
• Support disadvantaged children to achieve well in KS2 SATs, so that the disadvantaged gap 

is favourable to national.
• Develop provision for children with Adverse Childhood Experiences, so that they are well 

supported and make good progress.

Allocation of Funds and Anticipated Impact
In 2019-20 the academy expects to receive £178,000 of Pupil Premium funding. Its allocation 
and impact is outlined below.

Provision Cost Anticipated Impact Reviewer

Family and Attendance Support
A full-time family support/early help 
worker and an attendance officer who 
work together to improve the attend-
ance of all children, especially those 
from deprived backgrounds.

£55,000 Whole school attendance above 96%
Persistent absence below 10%
Disadvantaged attendance above 90%

Alex Reed

Provision Cost Anticipated Impact Reviewer

Communication and Speech Support
A qualified speech therapist for 12 
hours per week and a full-time com-
munication TA who deliver targeted 
boosters and support to improve 
levels of communication.

£44,000 At least 75% of children in reception achieve 
the ELG for communication and language.
Children with 1:1 boosters achieve their tar-
gets – tracked and evidenced.

Ian Williams

PDBW Team
A team of 3 TAs, under the direction 
of the DHT for PDBW who support 
children in each phase with SEMH 
through in-class support and targeted 
interventions.

£39,000 Children with SEMH are well supported to 
make good progress against their personal 
targets. Their potential negative impact on 
others’ learning is mitigated – reduced num-
ber of in-class behaviour incidents.

Ian Williams

Additional Teacher in Y6
An additional teaching in Y6 for Eng-
lish and Maths to allow smaller group-
ings thus more individual attention.

£14,000 At least 50% of Y6 children achieve the ARE in 
Reading, Writing and Maths.
Disadvantaged gap is in-line with or better 
than national.

Alex Reed

Counselling
Qualified child counsellor 1 day per 
week, supporting individual and 
groups of children with targeted 
intervention. The counsellor will also 
provide staff support and training.

£5,040 Reduction in reported incidents for 75% of 
counselling case-load.

Ian Williams

Reading Initiative
Building on the success of 2018-19, a 
reading initiative to promote and en-
courage a love of reading for pleasure.

£2,500 At least 70% of the stable cohort achieve the 
ARE in reading across each year group.

Nazia Bashir

Trips and Visits
Funding to subsidise trips including a 
Y5 residential.

£7,000 100% attendance of disadvantaged children 
on all day-trips. 80% on the residential.

Alex Reed

Reception Provision Improvements
Improvements to the reception 
learning environment, both indoors 
and outdoors to promote the develop-
ment of writing skills through regular 
practise.

£5,000 At least 65% of children achieve the GLD.
Disadvantaged gap in EYFS is closed below 
9%.

Hayley 
Carty

Assessment & tracking
Further development of the use of 
externally –set assessments to track 
the achievement of pupils and identify 
gaps in their learning.
Edukey provision mapping to track 
the impact of PP initiatives.
OFSM to ensure that all children who 
are eligible are in receipt of PPG.

£7,000 Staff voice shows that assessment is robust 
and accurate.
PPG impact is effectively tracked – SIP re-
view.
85% of parents signed up to OFSM by Feb 
2020

Alex Reed
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Systems for Monitoring Impact and Evaluating Value 
for Money
MCPA use a pupil premium tracking system called Edukey provision map (http://www.provi-
sionmap.co.uk/) Through this system, all pupil premium related spend is recorded, all children 
on whom it will impact are linked and when appropriate a review of the provision is conducted. 
This review will include an assessment of the impact of the provision on the children named in 
addition to the value for money (i.e. cost per child/session). 

Each provision which pupil premium funding is used for is set up in the above system. On set-
up, a review date is set with success criteria. 

On review, the impact of the provision on each child is recorded using the following measures:
 
+2 Significantly more than expected  
+1 More than expected   
0 As expected    
-1 Less than expected 
-2 Significantly less than expected 

For example: An additional TA will run maths booster for Y3 with a focus on the common ex-
ception words This will be a booster which is taught in personalised learning time, 3 times a 
week, lasting 30 minutes for each session. 

+2 Significantly more than expected - Child makes more than 2 steps in SSM 
+1 More than expected - Child makes +2 steps in SSM 
0 As expected - Child makes +1 step in SSM 
-1 Less than expected - Child’s ‘grade’ in SSM stays the same 
-2 Significantly less than expected - Child’s ‘grade’ in SSM decreases 

At the start of the provision it is agreed that the following success measures will be used: At the 
review point, the above judgements are made and entered into Edukey and an overall average 
impact for the provision is produced. This, alongside the VFM is used to decide whether or not 
the provision should continue. 

Through the tracking system, a report is produced which shows the cost of each provision per 
child to whom it applies. This cost per child and impact must then be considered alongside 
each other in order to determine whether the provision is viable or not. We refer to this as the 
VFM:Impact threshold; we would expect that if the cost is high, the impact should also be high.


