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What is the Pupil Premium?
The Pupil Premium provides additional funding on top of the main funding a school receives. It 
is targeted at children from disadvantaged backgrounds to ensure they benefit from the same 
opportunities as students from less deprived families. From September 2016, the premium will 
be worth £1,320 for children in Reception to Year 6 and goes to children who at any point in 
the past 6 years have been in receipt of Free School Meals (FSM); £1,900 goes to any child who 
has been continuously looked after for the past six months or who has been adopted from care 
under the Adoption and Children Act 2002 or who has left care under a Special Guardianship or 
Residence Order; finally £300 goes to children whose parent/parents are currently serving in 
the armed forces or are in receipt of a pension from the MoD 

How the Pupil Premium is spent is monitored closely with all schools accountable for the im-
pact of the money spent. At MCPA we pride ourselves on our fully bespoke approach to the use 
of Pupil Premium to support our students to meet and exceed their academic targets, develop 
socially and access opportunities which otherwise may not be afforded; in addition to targeted 
intervention, allocation of additional staff and the purchase of specialist equipment, MCPA 
provides its children with a uniform free of charge.

1

Why is there a Pupil Premium?
Students who have been eligible for Free School Meals at any point in their school career have 
consistently lower educational attainment than those who have never been eligible. In 2009-10 
GCSE statistics showed that around a third of students who have been on Free School Meals in 
the previous six years achieved five or more A*- C grades, compared to more than two thirds 
of their fellow students.

How do I Check if my Child is Eligible for Free School 
Meals?

You can claim free school meals for a child who lives with you and who you are responsible for 
(for example, you receive Child Benefit for them) as long as you get one of these qualifying in-
comes: Income Support; or income-based Jobseeker’s Allowance; or Pension Credit (Guarantee 
Credit); or income-related Employment and Support Allowance; or Child Tax Credit (CTC) as 
long as you are not getting an amount for childcare paid with your CTC, or getting Working Tax 
Credit. HM Revenue & Customs must also have worked out your household income as £16,190 
a year or less. This income limit will be used until April 2016 but may go up in future years; or 
Universal Credit; or a Working Tax Credit ‘run-on’ payment for four weeks after stopping work 
or reducing working hours to under 16 hours a week.
You can also claim if you are an asylum seeker.

For all enquiries, please contact: 01612345003 (MCC Benefits office) or email benefit.enquiries@
manchester.gov.uk
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How will the Impact of the Spending of the Pupil 
Premium be Measured?

The progress of all children at MCPA is monitored on at least a half termly basis through data 
tracking, this information is reported to the Academy’s governing body. Progress of children 
who are eligible for Pupil Premium will be reported as part of the Principal’s report, in addition 
to evaluation and monitoring of all PP specific interventions.

How many Pupils at MCPA are Eligible for the Pupil 
Premium?

Currently 40% of the children at MCPA are eligible for free school meals but 15.3% of students 
at MCPA are eligible for the Pupil Premium with a total allocation of £48,840. 

What Impact does MCPA’s Evolving Cohort have on the 
Pupil Premium?

The flexible nature of MCPA’s cohort whilst it has been in its first years of establishment has 
made the prediction of pupil premium figures difficult, in order to ensure that no children who 
are registered for PP are missed, MCPA tracks all who are eligible for FSM as PP until the official 
data is released by the DFE, as a result, our previous estimated levels of PP children and funding 
were higher than the official data.

What are the Main Barriers to Pupils’ Achievement at 
MCPA?

• Development of communication, especially in the early years and for children with English 
as an Additional Language.

•  Levels of literacy, many of our children have not been exposed to early reading and writing 
due to changes/gaps in their early years education before joining MCPA.

• A broad range of experiences, some of our parents find it difficult to support their children 
in experiencing a wide range of cultures and learning opportunities. We believe that this is 
essential in developing the whole child and helping children to try new things, become more 
resilient and form specialisms.
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What is the Pupil Premium used for at MCPA?
Pupil premium spending at MCPA is split into 3 main categories as detailed below:

Area Supporting Learning Enriching Learning Removing Barriers

Aim To ensure that all children are
able to learn well, through
targeted programmes and
boosters, children are enabled
to make better than expected
progress. 

Children are given a wide range 
of opportunities, accessing spe-
cialist teaching staff, equipment 
and resources as well as learning 
outside of the classroom context. 

All children are given an 
equal, good chance of suc-
ceeding in school through the 
removal of any barriers which 
may be caused by social dep-
rivation. 

Provision • EAL provision. 
• Additional staff to enable 

smaller groups. 
• Targeted booster sessions. 

SEMH support. 
• Specialist speech & lan-

guage support

• Trips and visits without cost. 
• Access to a range of reading 

materials. 
• Specialist staff in PE, com-

puting, art and MFL. 
• Theatre group/poet visits.

• GMAT early-help team. 
• School nurse. 
• Minibus & home-visits 

for non-attenders. 
• Tracking systems. 
• Free uniform 
• Breakfast club.

How is Pupil Premium Spending Tracked?
MCPA use a pupil premium tracking system called Edukey provision map (http://www.provi-
sionmap.co.uk)

Through this system, all pupil premium related spend is recorded, all children on whom it will 
impact are linked and when appropriate a review of the provision is conducted. This review will 
include an assessment of the impact of the provision on the children named in addition to the 
value for money (i.e. cost per child/session).

The Assistant Principal keeps a running total of the allocated Pupil Premium spend, and can 
produce a report through the system which shows the pp spend per pp child, thus ensuring that 
children receive the full benefit of their funding.

How is the Impact of Pupil Premium Funding 
Monitored?

Each provision which pupil premium funding is used for is set up in the above system. On set-
up, a review date is set with success criteria.

On review, the impact of the provision on each child is recorded using the following measures:

http://www.provisionmap.co.uk
http://www.provisionmap.co.uk
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+2 Significantly more than expected Child makes more than 2 steps in SSM

+1 More than expected Child makes +2 steps in SSM

0 As expected Child makes +1 step in SSM

-1 Less than expected Child’s ‘grade’ in SSM stays the same

-2 Significantly less than expected Child’s ‘grade’ in SSM decreases

+2 Significantly more than expected

+1 More than expected

0 As expected

-1 Less than expected

-2 Significantly less than expected

For example:

An additional TA will run maths booster for 
Y3 with a focus on shape, space and meas-
ure.

This will be a booster which is taught 3 times 
a week, lasting 30 minutes for each session.

At the start of the provision it is agreed that the following success measures will be used:

At the review point, the above judgements are made and entered into Edukey and an overall 
average impact for the provision is produced.

This, alongside the VFM is used to decide whether or not the provision should continue.

How is Value for Money Considered?
Through the tracking system, a report is produced which shows the cost of each provision per 
child to whom it applies. 

This cost per child and impact must then be considered alongside each other in order to deter-
mine whether the provision is viable or not. We refer to this as the VFM:Impact ratio; we would 
expect that if the cost is high, the impact should also be high. 

Consideration of the VFM:Impact measure has lead us at MCPA to research optimal staff:child 
ratios for booster groups. It is important when planning boosters to ensure that the group is 
targeted enough for rapid progress to be made through focussed work. However, the smaller a 
group, the less value for money it is likely to represent, a balance is therefore necessary. 
As a guide, we believe that optimal group size is 1:4 when working with a TA and 1:7 when work-
ing with a teacher. This is not applied rigidly as these groups are based on individual need, but 
is used as guidance for phase leaders.
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How is Staff Time Accounted for?
Many of the provisions which MCPA attribute to the pupil premium funding are boosters which 
are delivered by existing staff.

In these cases, the pupil premium funding is used to supplement the staffing budget, allowing 
MCPA to ‘overstaff’ the phases which in turn creates the flexibility in the team to run a range of 
boosters and have smaller groups.

As with all the other provisions, the cost of these boosters is calculated and tracked, we use the 
hourly rate for the member of staff involved, divided by the number of children they are work-
ing with. This figure is then multiplied by the number of PP children in the group to calculate 
the PP spend for the provision.

What is the Impact of the Pupil Premium Funding to 
Date?
Provision Impact Measure Review

Additional Literacy 
Support

0.7 More than 
expected

Good outcomes but not cost-effective, a balance must be struck between 
group size and impact.

Adventure time -0.1 As expected This programme did not achieve the impact:VFM threshold and was not re-
newed.

Beating Dyslexia 0.8 More than 
expected

Effective intervention for 1 term. TA to follow children in to lesson.

Communication & 
Language intervention

1.3 More than 
expected

Timetable re-arranged to enable EK to deliver more speech and language
work.

Community language 
tuition

1 More than
expected

High cost, reports show good impact. Need to review bringing this ‘inhouse’.

Drawing and Talking 1.1 More than
expected

Children have ‘graduated’ from the course.

EAL Specialist Support 1.14 More than
expected

Continue with effective EAL provision, now enhanced with MCA team deliver-
ing intensive course.

EYFS friendly faces -1 Less than 
expected

This programme did not achieve the impact:VFM threshold and was not re-
newed.

FFT reading interven-
tion

0.8 More than
expected

Very effective provision but consumes a lot of teacher time - LN to assess
other staff options.

Fine motor interven-
tion

-0.4 As expected This programme did not achieve the impact:VFM threshold and was not
renewed.

Forest School 0 As expected This programme had good feedback but did not achieve the impact:VFM
threshold and was not renewed as MCA now has provision to offer this. 

Mastery maths 0.2 As expected Intervention achieved its aims.

Maths for Girls 0.1 As expected Intervention achieved its aims.

Music lessons 1 More than
expected

High cost, reports show good impact, parent feedback is that children
would not have the opportunity at home. Continue.

Phonics intervention 1.3 More than
expected

Highly effective, to continue in SP term.

Phonics/writing mas-
tery

-0.3 As expected This programme did not achieve the impact:VFM threshold and was not
renewed.



Provision Impact Measure Review

Social
interventions

1.5 Significatly 
more than 
expected

Children have now ‘graduated’ from the scheme, AT keeps an eye on
them in class and at break.

Speech and
Language

0.8 More than
expected

Effective intervention, highly cost effective. Continue.

Writing Booster - Girls 
WTS

0 As expected Intervention achieved its aims, children graduated.

Writing Booster - Boys 
PFK

0.8 More than
expected

Effective intervention - high cost due to low teacher:ratio. Aims achieved.

Writing booster - girls 
WTS

0.5 More than
expected

Good impact, aims achieved.
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82% of provisions evaluated so far have had a positive average impact measure with the overall 
average being 0.53 (above expected). Those provision which were evaluated and found to not 
meet the VFM:Impact threshold were ceased.

What is the Current Performance of Children Eligible 
for Pupil Premium?

English:
71% on track to at least achieve national standard at the end of the year (Y1-Y3)
100% of high ability PP on track to exceed.

Maths:
61% on to at least achieve national standard at the end of the year (Y1-Y3)
100% of high ability PP on track to at least achieve national standard, 33% on track to exceed.

EYFS:
74% on track to achieve GLD.

What must the Priorities be for the Second Half of the 
Year?

• Raising levels of higher ability PP who are on track for exceeding in Y1-3 maths.
• Raising levels of PP who are on track to achieve national standard in maths (Y1-3).
• Raising levels of PP who achieve the GLD to bring in line with national other. 


