
Manchester 
Communication 
Primary Academy

PUPIL PREMIUM

Strategy 2017/18

www.mcpacademy.co.uk



CONTENT

Introduction

What are the Main Barriers’ to Pupils’ Achievement at 
MCPA?

1

1

What is the Pupil Premium Used for at MCPA? 1

What are the Intended Outcome of the Spend? 2



www.mcpacademy.co.uk

Introduction
The pupil premium strategy for 2017-18 is based on the review of the impact of pupil premium 
spending in 2016-17. As MCPA is a relatively new school with a cohort of children that is now 
becoming less mobile, the needs of the cohort must also be constantly reviewed to ensure that 
provision is well matched.
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What are the Main Barrier’s to Pupils’ Achievement at 
MCPA?
• Development of communication, especially in the early years and for children with English 

as an Additional Language. 
• Levels of literacy, many of our children have not been exposed to early reading and writing 

due to changes/gaps in their early years education before joining MCPA. 
• A broad range of experiences, some of our parents find it difficult to support their children 

in experiencing a wide range of cultures and learning opportunities. We believe that this is 
essential in developing the whole child and helping children to try new things, become more 
resilient and form specialisms. 

• Attendance and punctuality; some of our children have not achieved as well as they may 
have done in 2016-17 due to low attendance or poor punctuality.

What is the Pupil Premium Used for at MCPA?
Pupil premium spending at MCPA is split into 3 main categories as detailed below:

Area Supporting Learning Enrichment Learning Removing Barriers

Aim: To ensure that all children 
are able to learn well, through 
targeted programmes and 
boosters, children are enabled 
to make better than expected 
progress.

Children are given a wide range of 
opportunities, accessing specialist 
teaching staff, equipment and re-
sources as well as learning outside of 
the classroom context.

All children are given an equal, good 
chance of succeeding in school 
through the removal of any barri-
ers which may be caused by social 
deprivation

Provision • EAL provision. 
• Additional staff to enable 

smaller groups. 
• Targeted booster sessions. 
• SEMH support. 
• Specialist speech & lan-

guage support.

• Trips and visits without cost. 
• Access to a range of reading 

materials. 
• Specialist staff in PE, computing, 

art and MFL. 
• Theatre group/poet visits.

• GMAT early-help team. 
• School nurse. 
• Minibus & home-visits for non 

-attenders. 
• Tracking systems. 
• Free uniform. 
• Breakfast club.

Although there is still some mobility in the cohort, currently at MCPA there are the following 
numbers of children eligible for pupil premium funding: 

16 Early Years funding: £300 per child 
48 main-rate: £1,320 per child 
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2 higher-rate: £1,900 per child 

The total amount of funding, based on this cohort is £71,960

Supporting Learning

Non-class based teaching assistant providing phonics, EAL, reading and speech and lan-
guage interventions/support. 
Cost is proportionate to the number of disadvantaged children supported.

£8000

Maths no problem—a Singapore mastery approach to the teaching of maths which ensures 
high levels of reasoning

£5000

Additional TA/teacher boosters. Funding supports over-staffing to allow flex in the timeta-
ble so that more small group work/boosters can be delivered. This includes EYFS where an 
additional level 4 TA has been employed.

£15000

Systems for managing the pupil premium grant and reviewing provisions to ensure the best 
possible value for money—Edukey.

£2000

Speech and language therapy support, supporting the TA offering communication inter-
ventions to ensure that children’s needs are well met.

£2400

Enriching Learning

Trips and visits paid for so that all children have the same broad range of opportunities. £3000

Guitar and piano lessons, 1:1 lessons provided for free to disadvantaged children to help 
promote a love of music and provide otherwise not available opportunities.

£3000

Free uniform/PE kit, children who need it are provided with aspects of uniform for free. £2000

Home language development, supporting children who speak another language to develop 
their levels of literacy in it too.

£2000

Reading focus, ensuring that children have access to a wide range of reading materials which are 
high quality throughout school and at home.

£5000

Removing Barriers

Parent gym—a 6 week parent support programme. £1500

Free breakfast club £5000

Travellers support project, ensuring that when children go travelling, their achievement does not 
suffer.

£2000

Attendance and punctuality project, providing additional support and education on the importance 
of good attendance and punctuality

£2000

GMAT early help team—supporting families in need; providing health support, mini-bus pick ups,
home-visits, links to a food-bank and clothes bank, supporting with accommodation etc.

£10000

What are the Intended Outcome of the Spend?
• Disadvantaged children at MCPA will make good progress, closing the gap on ‘national oth-

er’. 
• No child will fail to reach their potential because of home or economic circumstance. 
• Attendance of all children, especially those who are disadvantaged, will be above the nation-

al average. 
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• The amounts of late arrivals to school in the morning will be reduced as the passion which 
our children have for their learning will be passed onto their parents. 

• The proportion of children achieving a ‘pass’ at phonics screening, including disadvantaged 
children will improve to above the national average as the cohort becomes even more stable.

• Children who are new to the country and new to English will continue to be well supported 
to settle in and learn the language. 

• EYFS levels of communication and language, literacy and maths will continue to improve as 
a result of additional staff and resourcing. 

• Traveller families will have bespoke provision so that their children’s achievement is not 
detrimentally affected by attendance/travelling.

• Excellent results in Y2 for disadvantaged children will be maintained.


