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How many Pupils at MCPA are Eligible for the Pupil 
Premium?
Currently 27% of the children at MCPA are eligible for free school meals but 20% of students 
at MCPA are eligible for the Pupil Premium with a total allocation across the 2018-19 academic 
year of £145,000.

1

What Impact does MCPA’s Evolving Cohort have on the 
Pupil Premium?
The flexible nature of MCPA’s cohort whilst it has been in its first years of establishment has 
made the prediction of pupil premium figures difficult, in order to ensure that no children who 
are registered for PP are missed, MCPA tracks all who are eligible for FSM as PP until the official 
data is released by the DFE, as a result, our previous estimated levels of PP children and funding 
were higher than the official data.

What are the Main Barriers to Pupils’ Achievement at 
MCPA?

• Development of communication, especially in the early years and for children with English 
as an Additional Language. 

• Levels of literacy, many of our children have not been exposed to early reading and writing 
due to changes/gaps in their early years education before joining MCPA. 

• A broad range of experiences, some of our parents find it difficult to support their children 
in experiencing a wide range of cultures and learning opportunities. We believe that this is 
essential in developing the whole child and helping children to try new things, become more 
resilient and form specialisms

Area Supporting Learning Enriching Learning Removing Barriers

Aim To ensure that all children 
are able to learn well, through 
targeted programmes and 
boosters, children are enabled 
to make better than expected 
progress.

Children are given a wide range 
of opportunities, accessing spe-
cialist teaching staff, equipment 
and resources as well as learning 
outside of the classroom context.

All children are given an 
equal, good chance of suc-
ceeding in school through the 
removal of any barriers which 
may be caused by social dep-
rivation.

What is the Pupil Premium used at MCPA?
Pupil premium spending at MCPA is split into 3 main categories as detailed below:
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How is Pupil Premium Spending Tracked?
MCPA use a pupil premium tracking system called Edukey provision map (http://www.provi-
sionmap.co.uk/) 

Through this system, all pupil premium related spend is recorded, all children on whom it will 
impact are linked and when appropriate a review of the provision is conducted. This review will 
include an assessment of the impact of the provision on the children named in addition to the 
value for money (i.e. cost per child/session). 

The Vice Principal keeps a running total of the allocated Pupil Premium spend, and can pro-
duce a report through the system which shows the pp spend per pp child, thus ensuring that 
children receive the full benefit of their funding.

Area Supporting Learning Enriching Learning Removing Barriers

Provision • EAL provision. 
• Additional staff to enable 

smaller groups. 
• Targeted booster sessions.
• SEMH support. 
• Specialist speech & lan-

guage support

• Trips and visits without cost. 
• Access to a range of reading 

materials. 
• Theatre group/poet visits.

• GMAT early-help team. 
• Minibus & home-visits 

for non-attenders. 
• Free uniform 
• Breakfast club.

How is the Impact of Pupil Premium Funding 
Monitored?

Each provision which pupil premium funding is used for is set up in the above system. On set-
up, a review date is set with success criteria.

On review, the impact of the provision on each child is recorded using the following measures:

+2 Significantly more than expected

+1 More than expected

0 As expected

-1 Less than expected

-2 Significantly less than expected

For example:

An additional TA will run maths booster for 
Y3 with a focus on the common exception 
words

This will be a booster which is taught in 
personalised learning time, 3 times a week, 
lasting 30 minutes for each session.

(http://www.provisionmap.co.uk/) 
(http://www.provisionmap.co.uk/) 
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+2 Significantly more than expected Child makes more than 2 steps in SSM

+1 More than expected Child makes +2 steps in SSM

0 As expected Child makes +1 step in SSM

-1 Less than expected Child’s ‘grade’ in SSM stays the same

-2 Significantly less than expected Child’s ‘grade’ in SSM decreases

At the start of the provision it is agreed that the following success measures will be used:

At the review point, the above judgements are made and entered into Edukey and an overall 
average impact for the provision is produced. 

This, alongside the VFM is used to decide whether or not the provision should continue.

How is Value for Money Considered?
Through the tracking system, a report is produced which shows the cost of each provision per 
child to whom it applies. 

This cost per child and impact must then be considered alongside each other in order to deter-
mine whether the provision is viable or not. We refer to this as the VFM:Impact threshold; we 
would expect that if the cost is high, the impact should also be high.

How is Staff Time accounted for?
Many of the provisions which MCPA attribute to the pupil premium funding are boosters which 
are delivered by existing staff. 

In these cases, the pupil premium funding is used to supplement the staffing budget, allowing 
MCPA to ‘overstaff’ the phases which in turn creates the flexibility in the team to run a range of 
boosters and have smaller groups.
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Provision Cost Impact Intended Impact / Success 
Measure

Personalised 
Learning Time

£8,000 2 X 40 minute sessions per week for Y1-5 with children 
in streamed groups of 1:8/10 working on a specific target 
(e.g. +1 step in SPAG by mastering Y3 common exception 
words)

All provision outcomes 
are postive

Communica-
tion support & 
boosters

£33,000 Specialist teaching assistant with an EAL and speech and 
language focus delivering support and booster sessions. 
Trust-employed qualified speech and language thera-
pist working with children 3 afternoons per week with a 
particular focus on nursery/reception/Y1.

EAL children all make 
good progress against 
the EAL criteria. Speech 
therapy cohort meet or 
exceed targets set by the 
therapist.

SEMH & nur-
ture provision

£30,000 Personal development lead TA working with the Assistant 
Head Teacher for PDBW to establish nurture support for 
children with SEMH needs.

Children with SEMH 
make good progress and 
engage well

MCPA op-
portunities & 
trips (incl Y5 
residential)

£8,000 Children are afforded a range of opportunities to visit 
different places and have varied experiences. There is no 
charge for school day-trips.
Residential trip is subsidised to make it more affordable.

Attendance of disadvan-
taged children is 100% 
on each trip

Improving 
reading provi-
sion

£5,000 Children are enabled to regularly access a rich and var-
ied collection of reading books. Academy-wide initiatives 
enthuse children about reading and ensure the quality of 
teaching and learning is high.

70% of children across 
the school meet the 
expected standard in 
reading.

Early help/
family  worker

£50,000 A full-time family support worker is employed. 
Daily minibus to collect children who are otherwise una-
ble to attend. 
Additional family support such as bus tickets, food par-
cels, access to washing machines, free uniform and PE 
kit.

Average attendance of 
children whose fami-
lies receive early help 
remains above 90%.

Personalised 
Provision

£7,000 A fund to support disadvantaged children to meet spe-
cific targets around learning or personal development. 
e.g. paying subscriptions for a child to attend a local 
football club who otherwise would not have been able to; 
Supporting children with additional booster/support in 
learning; or providing additional targeted resources.

Personalised success cri-
teria will be crafted for 
each provision.

Read write inc. 
subscriptions

£3,000 English, phonics and spelling online support and re-
sources

% of children achieving 
GLD in reading and writ-
ing improve to 70%

Edukey and 
OFSM

£1,200 Software used to manage and track pupil premium 
spending/impact and an online portal for checking FSM 
eligibility.

Pupil premium is  
effectively accounted  
for with spending 
having positive impact

What is the strategy for Spending in 2018/19 and the 
Intended Impact?
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What are the Priorities be for the Pupil Premium 
Spending in 2018/2019?

• Improving achievement for disadvantaged children in phase 1 (reception/Y1) with a particu-
lar focus on literacy. 

• Supporting the social, emotional and mental health of all children; developing provision 
around this to ensure all children can access learning. 

• Raising engagement of all children with reading.


