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How many Pupils at MCPA are Eligible for the Pupil 
Premium?
Currently 27% of the children at MCPA are eligible for free school meals but 20% of students 
at MCPA are eligible for the Pupil Premium with a total allocation across the 2017-18 academic 
year of £57,700. This figure is based on the children on-roll in July 2018 and is expected to in-
crease significantly in the next academic year.
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What Impact does MCPA’s Evolving Cohort have on the 
Pupil Premium?
The flexible nature of MCPA’s cohort whilst it has been in its first years of establishment has 
made the prediction of pupil premium figures difficult, in order to ensure that no children who 
are registered for PP are missed, MCPA tracks all who are eligible for FSM as PP until the official 
data is released by the DFE, as a result, our previous estimated levels of PP children and funding 
were higher than the official data.

What are the Main Barriers to Pupils’ Achievement at 
MCPA?

• Development of communication, especially in the early years and for children with English 
as an Additional Language. 

• Levels of literacy, many of our children have not been exposed to early reading and writing 
due to changes/gaps in their early years education before joining MCPA. 

• A broad range of experiences, some of our parents find it difficult to support their children 
in experiencing a wide range of cultures and learning opportunities. We believe that this is 
essential in developing the whole child and helping children to try new things, become more 
resilient and form specialisms.

Area Supporting Learning Enriching Learning Removing Barriers

Aim To ensure that all children 
are able to learn well, through 
targeted programmes and 
boosters, children are enabled 
to make better than expected 
progress.

Children are given a wide range 
of opportunities, accessing spe-
cialist teaching staff, equipment 
and resources as well as learning 
outside of the classroom context

All children are given an 
equal, good chance of suc-
ceeding in school through the 
removal of any barriers which 
may be caused by social dep-
rivation.

What is the Pupil Premium used at MCPA?
Pupil premium spending at MCPA is split into 3 main categories as detailed below:
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How is Pupil Premium Spending Tracked?
MCPA use a pupil premium tracking system called Edukey provision map (http://www.provi-
sionmap.co.uk/) 

Through this system, all pupil premium related spend is recorded, all children on whom it will 
impact are linked and when appropriate a review of the provision is conducted. This review will 
include an assessment of the impact of the provision on the children named in addition to the 
value for money (i.e. cost per child/session). 

The Vice Principal keeps a running total of the allocated Pupil Premium spend, and can pro-
duce a report through the system which shows the pp spend per pp child, thus ensuring that 
children receive the full benefit of their funding.

Area Supporting Learning Enriching Learning Removing Barriers

Provision • EAL provision. 
• Additional staff to enable 

smaller groups. 
• Targeted booster sessions.
• SEMH support. 
• Specialist speech & lan-

guage support

• Trips and visits without cost. 
• Access to a range of reading 

materials. 
• Specialist staff in PE, com-

puting, art and MFL. 
• Theatre group/poet visits.

• GMAT early-help team. 
• School nurse. 
• Minibus & home-visits 

for non-attenders. 
• Tracking systems. 
• Free uniform 
• Breakfast club.

How is the Impact of Pupil Premium Funding 
Monitored?

Each provision which pupil premium funding is used for is set up in the above system. On set-
up, a review date is set with success criteria.

On review, the impact of the provision on each child is recorded using the following measures:

+2 Significantly more than expected

+1 More than expected

0 As expected

-1 Less than expected

-2 Significantly less than expected

For example:

An additional TA will run maths booster for 
Y3 with a focus on the common exception 
words

This will be a booster which is taught 3 times 
a week, lasting 30 minutes for each session.

http://www.provisionmap.co.uk/
http://www.provisionmap.co.uk/
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+2 Significantly more than expected Child makes more than 2 steps in SSM

+1 More than expected Child makes +2 steps in SSM

0 As expected Child makes +1 step in SSM

-1 Less than expected Child’s ‘grade’ in SSM stays the same

-2 Significantly less than expected Child’s ‘grade’ in SSM decreases

At the start of the provision it is agreed that the following success measures will be used:

At the review point, the above judgements are made and entered into Edukey and an overall 
average impact for the provision is produced.

This, alongside the VFM is used to decide whether or not the provision should continue.

How is Value for Money Considered?
Through the tracking system, a report is produced which shows the cost of each provision per 
child to whom it applies. 

This cost per child and impact must then be considered alongside each other in order to deter-
mine whether the provision is viable or not. We refer to this as the VFM:Impact threshold; we 
would expect that if the cost is high, the impact should also be high.

How is Staff Time Accounted for?
Many of the provisions which MCPA attribute to the pupil premium funding are boosters which 
are delivered by existing staff. 

In these cases, the pupil premium funding is used to supplement the staffing budget, allowing 
MCPA to ‘overstaff’ the phases which in turn creates the flexibility in the team to run a range of 
boosters and have smaller groups.
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Provision Cost Cost 
per 
child

Impact Notes

Breakfact Club £7,600 £1 per 
day

1 Attendance of disadvantaged children remains good.

Bridge Lea PRU support £1,264 £144 1 The majority of the children supported have made good 
progress and now successfully access mainstream lessons

EAL Support £10,000 £57 2 All EAL children made good progress against the EAL 
criteria.

Early Help (family 
support, uniform, bus 
tickets, food bank)

£9,000 £529 2 Children and families in receipt of EH support continue 
to access education, despite a range of complex home 
issues.

Edukey provision 
mapping

£700 £12 Enables effective tracking of PP spending, ensuring that 
value for money is monitored.

Guitar/piano lessons £4,000 £192 1 Performances to classes and parent reports show all chil-
dren progressing well. Many parents feedback that they 
could not otherwise afford this.

Maths boosters £320 £40 1 75% of Y2s met or exceeded the national standard in 
maths (78% disadvantaged).

Music equipment £450 £5 1 All disadvantaged children in reception achieved the 
expected standard in music.

Online free school meal 
checker

£500 £8.50 Enables up to date monitoring of eligibility for FSM, en-
suring quicker access to free meals for eligible children.

Read Write Inc phonics 
programme

£5,000 £40 2 Phonics screening results rose by 10% when comparing 
2017 to 2018.

Read Write Inc spelling 
programme in KS2

£1,000 £17 1 All children in KS2 made good progress in the ‘SPAG’ 
element of English

Reading boosters £405 £27 1 65% of disadvantaged children across Y1-4 on track to 
achieve or exceed national standard in reading.

Reading-wise reading 
comprehension com-
puter program

£500 £50 0 Children made good progress in the reading comprehen-
sion element of TA but this was not supported by reading 
age scores. Provision not renewed.

Singapore maths £5,000 £55 1 75% of children in Y2 achieved or exceeded the standard 
in maths for KS1 SATs, 78% of disadvantaged children did.

Speech and language 
support

£3,000 £300 1 Impact on targeted children is positive, more work needs 
to be done to up-skill staff as cost very high.

Speech and language 
support (therapist, 
training & TA)

£6,000 £352 1 All children in receipt of therapy made excellent progress 
in their communication. Costings have been reviewed for 
2018-19 with a speech therapist being directly employed 
by GMAT to increase VFM.

Steel Pan lessons £3,000 £50 1 Children are making good progress accessing an MCPA 
opportunity by learning an instrument

Toe by toe reading 
intervention

£300 £60 0 Not renewed at Feb 18 review as the cost was higher than 
the impact.

What is the Impact of the Pupil Premium Funding in 
2017/18?
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Which Strategies Lacked Impact / Did Not Meet  the 
VFM Threshold?
• Toe by toe reading intervention.
• Reading-wise reading comprehension intervention.

What Are the Academy’s 3 Most Effective Pupil 
Premium Strategies?
• Additional staffing which allows for boosters/personalised learning time.
• EAL support.
• Early help support – enabling children in complex situations to access education.

What was the End of Year Preformance of Children 
Eligible for Pupil Premium?
Percentage of disadvantaged children achieving the national standard compared to ‘non-dis-
advantaged:

English Maths

Year 1 (19/60) -6% -6%

Year 2 (9/52) +20% +1.2%

Year 3 (11/30) +55% +43%

Year 4 (20/57) +17% +27%

Year 3 has 30 children rather than 60, which tends to exaggerate the percentages. 5 children 
have joined this year who are INA, not on track to meet the expectation currently (although 
making excellent progress) and have no pupil premium eligibility.

GLD

Reception -13.5%

More detailed analysis of the academy’s outcomes for 2017-18 can be seen in the outcomes 
analysis report.
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What must the Priorties be for the Pupil-Premium 
Spending in 2018-19?
• Improving achievement for disadvantaged children in phase 1 (reception/Y1) with a particu-

lar focus on literacy. 
• Supporting the social, emotional and mental health of all children; developing provision 

around this to ensure all children can access learning. 
• Raising engagement of all children with reading.


