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Attendance
John Moulton, Cornelia Nkala, Christina Djebah, Henry Ngawoofah, Ashley Wolstenholme, Alex 
Reed, Ian Williams, Hayley Carty.
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Agenda
Projections and recovery
Pupil premium and catch-up funding
Early adoption of the new EYSP
Nurturing school

John Moulton welcomed everyone and opened the meeting (held via google meets) at 12:05.

Projections and Recovery
AR presented the Y6 projected data, explaining that this data comes with many ‘health warn-
ings’:
• The year may not go how we plan for it to.
• The SATs test format may in some way be adapted, or the timing of tests changed, we don’t 

know that yet. They might be exactly the same as normal too.
• Predictions are made based on knowledge of Y5 and current performance.
• AR stated that the % of children predicted to achieve GDS is low, but the number of children 

with the potential to achieve it (EXS+) is promising.
• The proportion of children on track to achieve the EXS is around 50% but with the border-

line children is above 70%. The focus needs to be 2-fold:
• Converting EXS+ to GDS
• Converting EXS- to EXS.

Gov challenge:

How does this look for boys’ and girls’ achievement?
AR presented the boys v girls comparison data, there is a gender gap which is very notable in 
SPAG and writing. 

What will be done to address this?
Tuition targeted at the boys who have been identified as EXS- in writing and SPAG (3 boys). 
Targeted parental engagement for these boys will also be used.

Continue to teach in 2 groups, ensuring excellent pupil:teacher ratio. This will support the po-
tential conversion of EXS+ to GDS.

Arrange tuition for February-May to support EXS+/GDS conversion.

From now: Provide boosters, tuition and parental engagement focused on the EXS- pupils.
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How does the disadvantaged gap look?
Positive internally but AR reminded governors that we compare with national other. 

Governors agreed that, with focus on and investment in converting the borderline GDS and 
EXS children, the projections will be positive. 

AR posed the question to governors: What does recovery look like to us?

Governors replied: 
We do the best we possibly can for the children. 
We do not use the current situation as an excuse. 
Children experience continuity of education.
The fun and wider opportunities return.
The disadvantaged gap is not widened.

Governors and AR discussed how we ensure that the gap does not widen after bubble closures. 

What can we do about this?  What did we do during lockdown and how could we apply that 
learning?
During lockdown, we scored children’s engagement 1-3 and took action based on these scores. 
We could do this at the mid and end-point of bubble closure to intervene during and provide 
targeted boosters on return for those who did not engage well. AR to action this.

AR stated that we should focus on curriculum delivery – the point at which we are able to deliv-
er the curriculum as planned, will be the point at which we have ‘recovered’.

What will/can governors contribute to the recovery?
Governors agreed that we need to maintain a sharp focus on the children who do not engage 
well at distance. This should be interrogated at meetings and after bubble closure.

Pupil Premium
AR feedback on CN’s recent governor visit in which she scrutinised the pupil and catch-up pre-
mium reports. Governors agreed the strategy and that a move to a 3 year strategy was a good 
idea. AR explained that the usual level of impact data was lacking on the 2019-20 PP review as 
the year did not end as anticipated. Governors were pleased that costs had been reviewed in 
light of this and reassured by the plans to provide concrete impact data based on external out-
comes for the coming year.

Having stated that many of the barriers are external and beyond our immediate control, what 
is the role of the trust’s families team in influencing these barriers?
We continue to work closely with the family zone and GMAT family team to not only mitigate 
the impact of social deprivation but also to directly impact on it outside of school. An example 
is that we are starting a baby club next half-term as our first step in improving provision for 
pre-nursery children. The aim of this is to improve the nursery baseline, whilst providing social 
opportunities for parents.



Nurturing Schools
IW presented the principles of nurture and the nurturing schools award. The governors gave 
positive feedback on this and showed a good understanding of the school’s rationale for moving 
in this direction.

What is the governors’ role in this?
Governors will need to contribute to the award submission. They also need to be mindful of the 
principles of nurture, ensuring that they drive our thinking and decision making.

The meeting closed at 2pm, governors were thanked for their time, contributions and chal-
lenge.
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